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About Power to Change  
Power to Change is an independent charitable trust that supports and develops 
community businesses in England. We have a vision of better places created 
through community business. The Power to Change Research Institute seeks to 
support this vision by commissioning high-quality research, promoting rigorous 
analysis and stimulating critical scrutiny and debate. In doing so we aim to shape 
both policy and practice. 
 

About the Lloyds Bank Foundation  
Lloyds Bank Foundation for England and Wales partners with small and local 
charities who help people overcome complex social issues. Through funding for core 
costs, developmental support and influencing policy and practice, the Foundation 
helps charities make life-changing impact.  
 
During 2020, the Foundation awarded £24.8m to small and local charities helping 
people facing disadvantage. With the unprecedented circumstances of coronavirus 
such charities have been never more needed. The Foundation is an independent 
charitable trust funded by the profits of Lloyds Banking Group. 
 

About the Charities Aid Foundation 
Charities Aid Foundation (CAF) is a charity, bank and champion for better giving, 
and for over 90 years we’ve been helping donors, companies and charities make a 
bigger impact. Our independence, expertise and reach mean we’re uniquely placed 
to do this. At CAF, we exist to make giving go further, so together we can transform 
more lives and communities around the world. 
 

Background 
The Charity Commission for England and Wales, the Office of the Scottish Charity 
Regulator and the Charity Commission for Northern Ireland are jointly responsible for 
the Charities Statement of Recommended Practice (SORP), one of seven SORPs 
authorised by the Financial Reporting Council. In July last year they launched an 
engagement process to develop the next iteration of the SORP. 
 
The SORP is a requirement for all company charities (regardless of income), as well 
as larger charitable incorporated organisations (CIOs) and unincorporated charities 
with an income of £250k or more. However, many non-company charities with 
income below £250k voluntarily choose to follow the SORP. 
 
1. This project is intended to look at how to improve the understanding, accessibility 

and value of the Trustees Annual Report (TAR) and accounts for smaller charities 
prepared under the current SORP, whilst also considering how the burden of the 
existing requirements could be reduced.  

 
 
In particular, it should address: 



Page 3 of 12 

 
 

• Views and ideas for how to balance regulatory compliance with “telling the 
social and financial story”. In particular, the TAR is thought to create a tension 
between the requirement to be as transparent as possible and the desire for 
the charity to develop its narrative, not least in order to present itself in a 
positive light to funders, donors and stakeholders. 

• Whether there should be segmentation (or tiers) of requirements amongst 
smaller charities and, if so, what that might look like. For example, what 
simplifications would help to reduce the burden and improve accessibility and 
understanding for the smallest charities? 

• The degree to which smaller charities understand core charity accounting 
concepts such as recognition of grant income, fund accounting and reserves. 

• The widespread perception that many smaller charity trustees and CEOs tend 
to focus on bank transactions or (where they are prepared) management 
accounts and that they do not really understand SORP accounting. 

• The reliance of smaller charities on external accountants/independent 
examiners, and concerns about varying cost, quality, and consistency across 
the profession. In particular, compliance with SORP guidelines for the 
Statement of Financial Activities (SoFA) and the treatment of reserves have 
been highlighted as areas of concern. 

• Perspectives on the future including, for example, the increasing use of 
technology and approaches to reporting the impact of climate change. 

• The research should look across the UK.  
 

Research brief 
We have allocated up to £20,000 (including VAT) for this project. In addition to the 
issues listed above, the project should aim to answer the following questions: 

1. What is the estimated number of charities with an income below £500k that use 

the SORP? (Ideally set out in a number of income bands.) 

2. Why do some smaller non-company charities (ie. those with incomes below 

£250k) choose to use the SORP rather than simple receipts and payments 
(R&P) accounting? 

3. To what extent do smaller charities understand key charity accounting concepts 
such as fund accounting, grant recognition, fair value and reserves? 

4. To what extent do smaller charities rely on external accountants/independent 
examiners for advice and preparation of SORP accounts Does this vary by the 
size of charity? Is this reliance expected to change in the future? 

5. Could the SoFA and annual accounts guidelines be improved/simplified to 

benefit smaller charities? Should the option of using natural classifications in 
the SoFA be promoted and possibly extended? What other simplifications in the 
annual accounts should be considered? 

6. Could the requirements of the TAR be improved/simplified to benefit smaller 

charities? 
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7. Could the quality and consistency of support from external accountants/ 
independent examiners be improved? 

 
Applicants are invited to propose the methodology they think will best answer these 
research questions, and any other questions they think might be relevant. We would 
expect that methodology to include: 

• A review of the academic and grey literature on accounting for smaller 
charities, as well as a summary of any relevant charity statistics. 

• A survey to be sent to a representative sample of smaller charities. This 
should include a justification for the target sample size and a plan for 
achieving it. 

• A survey to be sent to a representative sample of external accountants/ 
independent examiners. 

 
One or more focus group discussions with smaller charities and independent 
examiners. We are particularly interested in testing different ideas/formats with a 
range of stakeholders who read and use the TAR to identify its most important 
aspects. Similarly for annual accounts (e.g. with various simplifications or set out 
with different approaches).  
 
Given the time, resource and skills constraints faced by many smaller charities, it is 
important that any communication with them is in Plain English and does not assume 
any knowledge of SORP. The research should be carried out in accordance with the 
Social Research Association’s ethical guidelines. 
 
Power to Change, Lloyds Bank Foundation and the Charities Aid Foundation would 
consider adding up to a further £5,000 to the project budget to pay for a ‘prize draw’ 
or other incentive mechanism that the applicant thinks might increase participation in 
the survey of smaller charities, to ensure a sufficiently large sample size. 
 
 

Project management 
The project is to be completed and the final report submitted by Wednesday 30 June 
2021. Day-to-day management will be overseen by Suzanne Perry, Research 
Officer, at Power to Change. 
 
The project will be guided by a steering group made up of representatives from: 

• Power to Change 

• Lloyds Bank Foundation 

• Charities Aid Foundation 

• Small Charities Coalition 

• Charities SORP Committee 2020 

• Charities SORP Smaller Charities 
and Independent Examiners 
Engagement Strand 

 

Deliverables 

https://the-sra.org.uk/common/Uploaded%20files/ethical%20guidelines%202003.pdf
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A final report will be required. The exact structure of the report will be agreed once 
the project has commenced however it should fully answer all of the research 
questions, summarise the findings of the literature review, surveys and focus 
group(s). It should also include a series of recommendations for consideration by the 
Charities SORP Committee 2020 on potential improvements including for example 
alternative, simpler ways of presenting the accounts and TAR. 
 
The report should aim to be no longer than 30 pages long. It should contain an 
executive summary and a methodology section, and all sources must be clearly 
referenced using the Harvard system. A bibliography should be included as an 
appendix, along with other relevant information such as lists of consultees or 
interviewees, where relevant. Power to Change has writing guidance which will be 
shared. This contains details of our chosen presentation and writing styles. All 
research will be published under Creative Commons license. 
 
All documents should be presented in Microsoft Word format. We will undertake 
graphic design and publication at Power to Change, this does not need to be 
included in the project budget.  
 

Related research 
There have been two other recent SORP-related surveys: 

• Morgan, G, Pienkowska, J, Rutherford, M, December 2020, Survey of 
Charitable Funders’ Views of Accounts prepared under the Charities SORP 

• Civil Society Magazine, January 2021, Charity Finance SORP Survey 
[unpublished] 

 
Copies of these surveys are attached at Annexes A and B. Neither are targeted at 
smaller charities 
 

Bidding for this work 
 
Please submit a proposal of no longer than four pages to Suzanne Perry by the 17th 
March 2021. Your proposal will be considered by a panel of Power to Change, 
Lloyds Bank, Charities Aid Foundation and independent representatives and 
assessed based on understanding of this brief, approach to the research and cost 
effectiveness. You will be notified as to whether you are successful or not by the 31st 
March.  
 
If you have any questions please contact Suzanne Perry, Research Officer – 
Suzanne.perry@powertochange.org.uk  
  

mailto:Suzanne.perry@powertochange.org.uk
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Annex A: Survey of Charitable Funders’ Views of 

Accounts prepared under the Charities SORP 
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Annex B: Civil Society Magazine / 

Charity Finance SORP Survey 
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