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1- Applications and grants

Community

Bright Ideas
g Business Fund

Trade Up

Applications 1299 646 1696

Successful Applications 147 209 158
Unsuccessful Applications 1152 437 1538
Ratio of Successful Applications 11% 32% 9%

Value of Grants £1,511,150.00 £999,227.00 £28,301,415.38

Value of Grants Successful applications

m Successful Applications = Unsuccessful Applications
£1,511,150.00

£999,227.00

1538
1152
437
147 209 158
Bright Ideas Trade Up Community

Business Fund

Round 7 of CBF was excluded from ratio of successful application as not all submitted applications were completely assesset
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Applications submited by year

699
579
361 403 360
251 234 272 197 233
| |

2016 2017 2018 2019

Successful applications by year

82
52

2016 2017 2018 2019

Ratio of successful applications by year

58%
34%
28%
19%
12% 11% 8 13% 15%
I = 7% 6% l = I 7%
2016 2017 2018 2019



RENAISI
2- Successful applicants by region

B Successful applications B Unsuccessful applications

20%
19%

17% 18%
2o 13/)12% 13% 13%
° 10% 9%
7% 7%
i i Ii | % I I I I

East Eastof Greater North North South South West  Yorkshire
Midlands England London East West East West Midlands  and
18% Humber
B Successful applications ~ ® Unsuccessful applications

16%
15% 22%
14% 18%
16% 16%
11% 11% 1y | 10%
0,
9% 9% 5 % 5o 6% 6%
. 65%
8%
0,
7% 7% 7% 6% I 6% II I

m Successful applications [ Unsuccessful applications

0,
18 /°l7%

5% East East of Greater North North South South West  Yorkshire
Midlands England London East West East West Midlands  and
Humber
m Successful applications Unsuccessful applications
19% 18% 19%
17% 15%
East Eastof  Greater North East North South East South West  Yorkshire 13% 14% ’
Midlands England London West West Midlands and 11% 11%
Humber o
9% 9%
7% 8% 7% 7%

5%

5%
L

East East of Greater North North South South West  Yorkshire
Midlands England London East West East West Midlands  and

Humber
Standard deviation of contrast value between successful and unsuccessful applicants by region is the same for Bl and TU and double for CBF
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2- Successful applicants by region

o = e

@ Successful applications O Unsuccessful applications @ Successful applications O Unsuccessful applications O Successful applications O Unsuccessful applications
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59%

- 53%
52% 61%
36% 37% 44%
35% 38%
29%
» 18%
12%
0,
R -1M -

[1-3] [4-7] [8-10] [1-3] [4-7] [8-10] [1-3] [4-7] [8-10]
B Successful applicants B Unsuccessful applicants B Successful applicants B Unsuccessful applicants B Successful applicants Unsuccessful applicants
56%
49%
36%
33%
15%
11%
[1-3] [4-7] [8-10]
B Successful applicants Unsuccessful applicants

IMD graphs represent only 75% of applicants. The 25% not recorded data varies across programmes (42%, 49%,1% of Bl, TU, CBF respectively is not recorded)
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4- Successful applicants by sector (%)

Unsuccessful applicants

Community hub, facility or space
Community pub, shop or café
Environmental or nature conservation
Food catering or production (inc. farming)
Not Recorded

Transport

Sports and leisure

Visitor facilities or tourism

Energy

Housing

Other

Income or financial inclusion

Arts centre or facility

Employment, training, business support or education

Health, care or wellbeing

B Unsuccessful applicants

Community hub, facility or space

Food catering or production (inc. farming)
Not Recorded

Visitor facilities or tourism

Environmental or nature conservation
Community pub, shop or café

Housing

Arts centre or facility

Sports and leisure

Energy

Transport

Income or financial inclusion

Other

Employment, training, business support or education

Health, care or wellbeing

W Successful applicants

o)
9% 202 46%
¢)—0 16%
& 9%
(o)
_SA) 10%
%
o o
0,
mm 3% 79%
—_ Q0
—2%%
1%
=1% o
o)
ol ’°
2" o
— G0y
. 9%

25%

I ) )%

21%

\4

W Successful applicants

44%

0

=99
'

1

Py
= 1%
- 2%

12%

B Unsuccessful applicants

Community hub, facility or space

Food catering or production (inc. farming)
Not Recorded

Visitor facilities or tourism

Environmental or nature conservation
Community pub, shop or café

Housing

Arts centre or facility

Sports and leisure

Energy

Transport

Income or financial inclusion

Other

Employment, training, business support or education

Health, care or wellbeing

Unsuccessful applicants

Community hub, facility or space
Transport

Community pub, shop or café

Food catering or production (inc. farming)
Sports and leisure

Housing

Environmental or nature conservation
Visitor facilities or tourism

Not Recorded

Other

Energy

Income or financial inclusion

Arts centre or facility

Health, care or wellbeing

Employment, training, business support or education

Standard deviation of contrast values between successful and unsuccessful applicants by sector is nearly the same for Bl and CBF while its double for TU

A A N N A A A A A A A N A A A A N A A A A A A AN

B Successful applicants

- 37%
O— 52%
I 7%

I ] 1Y%

0,

— 7%
s 5%
8%
s 11%
3% 14%
— /0
& 9%
e 10%
s 8%
m 1% 3%
= 0%
Rt

1/)5%
mm 3%

W Successful applicants

30%

13%
18%
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4- Successful applicants by sector (N)

Unsuccessful applicants B Successful applicants

Community hub, facility or space  — 232
Community pub, shop or café s 79 266
Environmental or nature conservation gmm 47 86
Food catering or production (inc. farming) = 51 143
Not Recorded wm 46 231
Transport g 1453
Sports and leisure mm 40 206
Visitor facilities or tourism 514 63
Energy g 33
Housing 10 72
Other = 32 222
Income or financial inclusion ;"7 81
Arts centre or facility s 33 251
Employment, training, business support or education s 109

Health, care or wellbeing  wwmm 70 621

m Unsuccessful applicants B Successful applicants

Community hub, facility OF Space I — e 0
Community pub, Shop or Café  E — —— — 43
Environmental or nature conservation L 33

Food catering or production (inc. farming) =1925

Sports and leisure —_16 23

Employment, training, business support or education e ————m—— A 04
Transport m 34
Energy | %
Visitor facilities or tourism ' 12
Income or financial inclusion g*% 8
Housing g™ 9
Other s 10 51
Not Recorded 17 60
Arts centre or facility 12 52

v

750

Health, care or wellbeing  s————— 3)
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120

B Unsuccessful applicants B Successful applicants

Community hub, facility or space

Food catering or production (inc. farming)
Not Recorded

Visitor facilities or tourism

Environmental or nature conservation
Community pub, shop or café

Housing

Arts centre or facility

Sports and leisure

Energy

Transport

Income or financial inclusion

Other

Employment, training, business support or education

Health, care or wellbeing

P 421
=g %6

L ———
—— 171

== 43
mr—_ 60

s 130

=20
= 29

m 14

T94

= 17

=, 15
pg— 54

45

405

Unsuccessful applicants ~ ® Successful applicants

Community hub, facility or space
Transport

Community pub, shop or café

Food catering or production (inc. farming)
Sports and leisure

Housing

Environmental or nature conservation
Visitor facilities or tourism

Not Recorded

Other

Energy

Income or financial inclusion

Arts centre or facility

Health, care or wellbeing

Employment, training, business support or education

og 35
= 16
" 6

= 11
34

= 18

5 18 :

S 46
15

019

.7
=8
- 16

126
38
89

98
173
251
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5- Successful applicants by impact area

(@ &

m unsuccessful applications B Successful applications unsuccessful applications | Successful applications

0, 0,
SR 10% Greater community pride and empowerment 15%
I 16% P 20%

S 11% 3%

Improved local environment

Not Recorded

Greater community cohesion

N 17% N 4%
o, 0,
Greater community pride and empowerment =Al3<y Greater community cohesion _1115/2/
o 0
0, 1)
Better access to services -M) 6% Not Recorded g;
) (0]
o 0,
Improved local environment - ?’3@ Increased employability ] 1;;A
A 0
0, [o)
Reduced social isolation _S(ymﬁ Reduced social isolation I 9(;06
_ 0 (]
4o DT 169 . 9
ncreased employatilty o D e T e 250,
A 0
I 3 . 9
Improved health and well-being I 2 37% Better access to services D 11?14/:
() (o]

Standard deviation of contrast values between successful and unsuccessful applicants by impact area is nearly the same for Bl and CBF while it is double for TU
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6- Successful applicants by legal structure (%)

Unsuccessful applicants W Successful applicants

Community Benefit Society
Company Limited by Guarantee
Trust

Co-operative Society
Unincorporated Association

Not recorded ) o
Unincorporated Association

Community Interest Company Limited by Shares

. L Trust
Charitable Incorporated Organisation

Other Company Limited by Guarantee

Co-operative Society

Company Limited by Shares
Not recorded

Other

24%

Community Interest Company Limited by Guarantee

Community Interest Company Limited by Shares

Charitable Incorporated Organisation

m Unsuccessful applicants B Successful applicants

Company Limited by Shares

s 6%
— ) 7%,

% 13%

s 13%
——

Community Benefit Society Community Interest Company Limited by Guarantee

Charitable Incorporated Organisation
18%

s 1 8%
—

Company Limited by Guarantee

Community Interest Company Limited by Guarantee 229%
Co-operative Society wm 29 ‘ . .
Trust e 29 » Community Benefit Society
Community Interest Company Limited by Shares s 5%, Trust
(o)
Unincorporated Association > g’% Co-operative Society
L' H h -2%
Company Limited by Shares  mjo; 5% Unincorporated Association
Not recorded m"7o, 45% Other

Company Limited by Shares
Community Interest Company Limited by Shares
Charitable Incorporated Organisation

Community Interest Company Limited by Guarantee

Standard deviation of contrast values between successful and unsuccessful applicants by legal structure is the same for the three programmes
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B Unsuccessful applicants

Unsuccessful applicants

B Successful applicants

I 19%
e — ) /%
1%

] 3%

— 1176
T 10%

—
E— 39
— | %
O/
e 5%,

I ) 89,
—— 15%

B Successful applicants

0,
—— | 19,

2%
1%
1%
1%
~5%
— 3%
- 1% 4%
= 1% 5%
17% 22%
(3]
22%

15%
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6- Successful applicants by legal structure (N)

Unsuccessful applicants

Community Benefit Society

Company Limited by Guarantee

Trust

Co-operative Society

Unincorporated Association

Not recorded

Community Interest Company Limited by Shares
Charitable Incorporated Organisation

Other

Company Limited by Shares

Community Interest Company Limited by Guarantee

B Unsuccessful applicants

Community Benefit Society

Charitable Incorporated Organisation

Company Limited by Guarantee

Community Interest Company Limited by Guarantee
Co-operative Society

Trust

Community Interest Company Limited by Shares
Unincorporated Association

Company Limited by Shares

Other

Not recorded
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W Successful applicants

152

19
g2
43
'3
=17

241
196
140

- 27 211

15

115

W Successful applicants

57
s 17
— 38 7

398

712

Unincorporated Association
Trust

Company Limited by Guarantee
Co-operative Society

682 Not recorded
Other

Community Interest Company Limited by Shares
Charitable Incorporated Organisation
Company Limited by Shares

Community Interest Company Limited by Guarantee

Unsuccessful applicants

Community Benefit Society

Trust

Co-operative Society

Unincorporated Association

196 Other
Company Limited by Shares

Community Interest Company Limited by Shares
Charitable Incorporated Organisation

Community Interest Company Limited by Guarantee

B Unsuccessful applicants

B Successful applicants

I 11

m 6
L)

1 4
12

s 114

m 14

—
5

49

e 309

- ))

21
8
I222
|116
5
12
1
. 25
. 22

B Successful applicants

76

V7
74 d

52
70
302
296



7- Timeline

2016 2017 2018 2019

Applications
1

Community Business Development Support

|
Applications Community Business Development Support |
Applicatig Community Business Development Support

Grant

| Community Business Development Support

Community Business Development Support
Applications Community Business Development Support

Applicatid Learning Programme
| Applications Learning Programme

|
| |
hovicoir» [ e | |
MREED T | |
B L |
UCRTEE [ |
EEED T S
ETED O
|
|

Learning Programme
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8- Bright Ideas

Area context
34% 37%

19% 18% 18%
I I 12% 14% 13% 9o L 8% 10% 8%
ml mEl E= m HEm=
Urban Inner city Mixed urban - Coastal Rural Market town

rural

Amount applying for

47%

[£15,000-£20,000]

[£10,000-£.15,000] | 100 37
[£5,000-£10,000] w 7%

23%
Less than £5,000 | J0%

B Unsuccessful applicants B Successful applicants

Stage of Development

74%
69%

Pre-venture - testing out idea

22%
17%

Idea - venture not started yet

9% 7%

place
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50%

Established - advanced plans in

=

£

Income last 12 months
(when submitting application)

B Unsuccessful applicants B Successful applicants

Not recorded
£250,000+

£200,000 - £250,000
£150,000 - £200,000
£100,000 - £150,000
£50,000 - £100,000
£40,000 - £50,000
£30,000 - £40,000
£20,000 - £30,000
£10,000 - £20,000
£5,000 - £10,000
Less than £5,000
Zero/not trading

= 1%
s 5%

Number of years in operation “

(When submitting application) ooo

ooo

48%
41%
20% 22% 22%
15%
9% 6%

3% 3% 4% A% P gy oy

Lessthana 1to2years 2to5years 5to10years 10to20 20 plus years Not recorded
year years



9- Trade Up @ @ @

Number of staff employed an Trade outside local area £ Own an asset- Iand/bmldmg —

W Successful applicants ~ ® Unsuccessful applicants

87% 87%

56% 79% 79%
44%
21% 22%
15% ) 21% 21%
11% » 11% 13% 13%
>% -° 3% 3% 3% .
- e [ |

0 [1-5] [6-10] [11-15] [16-20]  More than 20 ves
Vears since establishment -y Number of beneficiaries per year ;.;‘%
(When submitting application) aoo ‘l\ ‘I\
aoo Not recorded ™ 3%
ot recorae
I 6%
1%
Not recorded 0% e 5%
L —11%
I 8%
2P e e 16% 6001-12000 == 3%
N 0%
I 8%
100 2D Y N 13% 30016000 e B
8%
I 22%
5 to 10 years [ 12%
18% 1003000 N 22%
S 33%
205 years S 9%
- -
42% 2 o 18%
S 24% I 21%
110 2 years o 10% 230 e — 11% °
— e 37%
Less than a year g™ o/ LS AN 2 o — 159

Graphs above reflects only include Round 3 data which represents 36% of all applicants
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10- Community Business Fund @ d

Number of beneficiaries per year ..... For how many years did your organisation start trading goods and/or services? “
u'n (When submitting application)
S 8%
NOt reCOrded o 6% ° m Successful applicants ~ m Unsuccessful applicants

2%
12001+ - %

S 4%
3001-6000 e — 11%

S 12%
1001-3000 T 21%

e 22%
2011000 e 21%

29%

24%

16% 17% I
o

Less than a year 1to 2 years 2to 5 years 5to 10 years 10 to 20 years 20 plus years

Amount applied for (capital and revenue) £ Number of staff employed (FTE) O O Organisation is currently tr. £
[~/ VY

£330,001+ 0% sa %
. . 3%
48%

] e 20%
£290,001-£330, 00 e 20%

S 6% 379
£240,001-£290, 00— 15%

S 10
£190, 001240, 00— 11%

17%

6% 6%

oo [ 16%
231300 . 17% 2% -

. 0%
e 30% .
eSS than 250 NN 14%

R 17% 16%
13% L% 13%
8% 75

4% 12%
i He

£40,000 or less 0%_ 6% 0 [1-5] [6-10]  [11-15] [16-20] More than
20 Yes No

e 18%
£90,001-£. 140, 000 o 10%

-
£40,001-£90,000 22%

21% 509

.

£140,001-£190,000 18% 20%
I 15%

Graphs above reflects only applications that were shortlisted and considered in the second stage of assessment (i. e. 200 shortlisted applications, 150 successful applicants, 50 unsuccessful applicants)

A A A N A A N N A N N A A A N A A A N A A A A A A A AN



